
Community Solutions Network

Innovation Workshop

Smart Climate Resilience for 

Atlantic Canada

September 28, 2023



Zoom

https://us06web.zoom.us/j/89130687283

Meeting ID: 891 3068 7283

https://us06web.zoom.us/j/89130687283


Agenda

Hybrid Event

1:00-1:25 – Welcome, CSN, CLIMAtlantic

1:25-1:55 – Rex Holwell, SmartICE

1:55-2:25 – Victoria Fernandez, Halifax Regional Municipality

2:25-2:55 – Marcel Vienneau and Clément Mousset, Association Francophone 
des Municipalités du Nouveau-Brunswick

2:55-3:15 – Joshua Welch, Evergreen, AI for the Resilient City

3:15-3:25 – Wrap-up and Close

3:25-3:35 – Break

3:35-4:00 – Virtual and In-person separate activities

Floor Presentations (in-person only)

Virtual networking (virtual only)

4:00-5:00 – Facilitated networking (in-person only)



Land Acknowledgement



We connect, collaborate and 

catalyze ideas into actions that 

will shape our cities for the 

better.

Evergreen works to make cities 

and communities flourish.

Since 1991, we’ve been 

facilitating change. Working 

with other community builders 

to convene, collaborate and 

catalyze ideas into action.



The Community Solutions Network is a program led by 

Evergreen in partnership with Open North. Our team 

works with communities to build capacity and improve 

the lives of residents using data and connected 

technology approaches. 

We deliver advisory services, workshops, and online 

resources that focus on key areas such as climate 

resilience, data governance, inclusive public space, 

technology procurement, and public engagement.



WHAT 
WE DO:

• Provide personalized advice; and

• Share knowledge, lessons learned 

and best practices across Canada 

and around the world. (ex. security, 

data, governance, procurement, 

public engagement)

We help communities talk to the 

right people and find the right 

partners.

• Engage communities and stakeholders 

from all sectors through new and existing 

networks; and

• Facilitate connections and partnerships 

between and among communities and 

stakeholders.

21
We make information about 

smart cities issues and 

approaches available and 
accessible to everyone.



HOW 
WE 
CREATE
IMPACT

Advisory Service

New Partnerships

Knowledge-sharing

Personalized data and technology 
related guidance and support to 
help municipal staff and 
Indigenous communities navigate 
the smart cities landscape. 

Make information about smart 

cities issues and approaches 

available and accessible to 

everyone. Including the Community 

Solutions Portal, Canada’s largest, 

curated, online collection of smart 

cities resources.

Help communities talk to the right 

people and find the right partners.

IN COMMUNITIES
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HOW 
WE 
CREATE
IMPACT

Match Making

Building Awareness

Creating Networks

Actively facilitate productive 

connections between stakeholders 

and communities. 

Create and maintain open 

platforms and lasting relationships 

where stakeholders and 

communities can actively engage 

with each other. 

Build awareness of and stimulate 

broad discussion on complex 

emerging smart cities issues.

IN COMMUNITIES
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This series of hybrid regional events bring 

together municipalities, Indigenous 

communities, municipal networks, 

academics, and subject-matter experts to 

connect, share, and ask questions around 

how to best use data, tools and processes 

to advance action on emerging issues 

around climate adaptation, resilience and 

smart cities.

INNOVATION 
WORKSHOPS



COMMUNITY 
SOLUTIONS 
PORTAL

The Community Solutions Portal 

is Canada’s digital hub of 

resources for communities of all 

sizes. On the Community 

Solutions Portal you can access 

the latest research briefs, toolkits, 

and other practical examples of 

approaches that can help your 

community thrive.

communitysolutionsnetwork.ca



A

Evergreen's lead technical partner 

Open North, provides advisory services and a 

Community of Practice to support municipalities 

and Indigenous communities in the digital 

transformation space.

As part of the Community Solutions Network's 

advisory services, Open North is offering data 

governance assessments to municipalities and 

communities across Canada. There is no cost 

to participate!

Contact communitysolutions@evergreen.ca

COMMUNITY SOLUTIONS 
ADVISORY SERVICE



THE FUTURE 
FIX PODCAST
The Future Fix: Solutions for 

Communities Across Canada is a 

collaboration between Evergreen and 

Spacing. The podcast explores how data 

and tech are transforming communities 

across Canada. Each episode delves into 

an idea or innovation that seeks to address 

a community challenge – from 

disaster mitigation to broadband access to 

public transportation in the suburbs.

PRACTITIONER'S 

TOOLKITS
The Community Solutions Network toolkits 

provide accessible and practical knowledge 

sharing tools to develop innovation capacity 

and help communities across Canada with 

their smart city projects. The series of toolkits 

is designed to assist municipal staff and 

community and Indigenous leaders across 

Canada on specific topics such as 

community broadband, public engagement 

and community resilience.



The Evergreen Conference October 16, 2023

"Public places make our cities. Amid growing 

social isolation, disparity, and climate change, 

public places are an essential service. At their 

best, they are magnetic, green and inclusive 

spaces and neighborhood hubs that connect 

people to nature and each other, creating a 

sense of belonging and a reprieve from the 

hustle and bustle of city life.

The Evergreen Conference is a space for us 
to dream big, to imagine what our cities can 
be and to make the case for place across 
Canada."                                       
  
- Jen Angel, CEO of Evergreen

Register 
for virtual 
sessions >>



Project lead: Lead technical partner: With funding provided by:

Contact us!

Zoya Sodhi

Senior Program Manager

Evergreen

zsodhi@evergreen.ca

Canada's largest curated collection of smart 

city resources: communitysolutionsnetwork.ca

For the latest news and resources follow 

us on Twitter and LinkedIn: @EvergreenCanada

Juan Rueda

Program Manager

Evergreen

jrueda@evergreen.ca



Tools and Resources

Janelle Frail
Engagement + Operations Manager



Team Overview | Vue d'ensemble de l'équipe



● Monthly Newsletter
● Website https://climatlantic.ca
● Social media

○ Instagram
○ LinkedIn
○ Facebook

● Bulletin d’information mensual
● Site web 

https://climatlantic.ca/fr/
● Médias sociaux

○ Instagram
○ LinkedIn
○ Facebook

https://climatlantic.ca/
https://climatlantic.ca/fr/




Bibliothèque D’Adaptation

Avez-vous des ressources 
qui, selon vous, devraient 
figurer ici ?

Do you have 
resources you think 
should go here?



Coastal Adaptation Tool | Outil d’adaptation côtière
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